THURSTON COUNTY

Agenda

Date: August 2, 2017

Location: Thurston County Emergency Management
9521 Tilley Road SW, Olympia, Washington, 98512

Time: Morning Session 10:00 AM - 12:00 PM
Lunch Served 12:00 PM
Afternoon Session 1:00 PM —-3:00 PM

Time

10:00 AM - 10:10 AM

10:10 AM - 10:20 AM

10:20 AM - 10:25 AM
10:25 AM - 10:45 AM

10:45 AM - 11:15 AM

Topic
MORNING SESSION

Welcome Address — Moving Towards Zero in Thurston County

Setting the Stage for the Workshop
e Housekeeping
e Overview of the workshop agenda and outcomes
e Overview of Thurston County Safety Plan tasks and timeline

Participant Introductions

Importance of Saving Lives on the Transportation Network
e Review of national, statewide, and local crash statistics

e Introduction of Toward Zero Deaths concept and how it is
addressed in Washington State

e Successful safety outcomes in other states
e Overview of safety planning efforts in Washington (SHSP,
HSIP, regional/local plans)
Saving Lives in Thurston County
e Overview of historic crash trends
e Purpose of the Thurston County Safety Plan

e Previous and ongoing safety planning activities led by
Thurston County

Thurston County Stakeholder Workshop

Presenter/Facilitator

Ramiro Chavez, County
Manager

Thurston County
SCJ Alliance

SCJ Alliance

Cambridge Systematics

Cambridge Systematics
and Thurston County

Thurston County Public Works




THURSTON COUNTY

Time Topic Presenter/Facilitator
11:15 AM - 12:00 PM  Contributing Factors to Crashes in Thurston County Cambridge Systematics,
o Overview of statewide safety priorities, emphasis areas, and SCJ Alliance and HDR

countermeasures
e Review Thurston County emphasis areas
e Breakout Groups or Group Discussion:

— Discuss Thurston County emphasis areas and whether
participants see these as issues in the county

— Share past and active safety programs and projects in
Thurston County

— Discuss proven countermeasures that could be
implemented in Thurston County in the future

— Report Out

Lunch Provided 12:00 PM - 1:00 PM
AFTERNOON SESSION

1:00 PM - 1:30 PM Advanced Crash Data Analysis for Thurston County Cambridge Systematics
e Overview of data analysis process

Crash Types

Focus Facilities

Roadway Data Collection
Network Screening

Risk Factors

e Question and Answer

1:30 PM - 2:45 PM Segment Review Cambridge Systematics
e Group Discussion: and HDR
— Observations and reactions to identified segments and
risk factors
- ldeas to address identified risk factors by segment
— Discussion of which countermeasures could/should be
implemented to address risk factors by segment

2:45 PM - 3:00 PM Wrap Up and Next Steps Thurston County

Thurston County Public Works
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